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Regional Operations Forum Training Program

ITS Heartland Chapter

of ITS America

• Since 1999

• 300 members

• Strong Annual Meeting

3



Regional Operations Forum Training Program



Regional Operations Forum Training Program

Why TSMO 

Training and 

Why Now?

• SHRP2 Grant – New TSMO training

• ROFs/ROLFs

• Expand agency knowledge/support

• Get deeper
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Regional Operations Forum Training Program

TSMO Education in the 

Heartland

• Monthly Webinars (9 total)

• Started June 2017

• In-Person Sessions (3 total)

• September 2017 (Omaha)

• Spring 2018 (ITSH Annual Meeting, Lincoln)

• Fall 2018 (Train-the-Trainer, Kansas City)
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Regional Operations Forum Training Program

TSMO Education in the 

Heartland – Phase 1

• Overview of TSMO – Laying a 
Foundation

• TSMO to Improve Safety – Laying a 
Foundation

• TSMO to Improve Reliability – Laying 
a Foundation

• Delivering TSMO

• Communicating TSMO to 
Shareholders

• TSMO Performance Measurement
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• TSMO Workforce Education

• CV and AV Impacts on TSMO

• TSMO Funding

• TSMO Planning Primer

• Data Driven Safety Analysis

• All archived at:  www.itsheartland.org, 

along with PDH certificates 

http://www.itsheartland.org/
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Regional Operations Forum Training Program

TSMO Education in the 

Heartland – Phase 2

• Train-the-Trainer

• SME trainees from 5 state 
DOTs, MPO, Consultants

• 2-day seminar

• Presentation Skills

• TSMO Materials

• Practice Presenting TSMO

• 3 Target Audiences
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Regional Operations Forum Training Program

Results

• Phase 1

• Over 600 professionals reached

• Good public agency penetration

• Non-ITSH attendees too

• Phase 2

• Train-the-Trainer

• September 2018

• 18 SME attendees

• Materials on ITSH website (open 

source)
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Regional Operations Forum Training Program

Recognition!

ITS Heartland’s TSMO University 

one of four NOCoE National 

TSMO Award Winners!
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